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Criteria VI- Governance, Leadership and Management

6.2.1- The Institutional Strategic/perspective plan is
effectively deployed
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The institute has a formally developed quality policy articulated as follows:

SYCET aims at imparting quality education in the field of engineering and management to
meet expectations of our stake holders (students, parents, industries and society as a whole)
with a focus on all round development of a student.

The institute is committed to equip the students with value added engineering and
employability skills in conformation with the current and future needs of the industry and the
society along with values that define professional conduct. The institute ensures the
effectiveness of Quality Management System through continual improvement.

Based on the Vision and Mission of the institute and inputs from various stakeholders, the
Quality Policy was drafted. The institute is ISO 9001:2015 certified. All academic and
administrative activities are formalized as ISO processes and associated with documentary
evidences in the form of standard formats. A Quality Manual is prepared to document the
Quality objectives, processes and standard forms and is in the custody of the Management
Representative (MR). Process owners are identified with these processes and Quality
objectives (responsibilities) are assigned to them. These processes are audited once in every
semester by internal certified auditors.

The outcome of the audit is presented in the form of Non Conformities (NC) and
observations. Corrective action is effected by NC closure activity. Change requests, if any, in
the objectives, processes and forms is processed and approved by committee consisting of
Principal, MR, and two senior faculty members. A biannual Management Review Committee
(MRC) meeting is conducted to verify whether the Quality objectives have been achieved
and/or suggest changes for achieving the same. The ISO certification body carries out yearly
surveillance audit of all the processes at SYCET.

Strategic plans are based on the Vision and Mission of the institute and it provide the
direction in decision making to achieve determined goals of the institute.
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Short Term Goals of the Institute:

* To get NAAC accreditation for second cycle.

To Establish Incubation Centre.

To promote Communication Skills and Aptitude Cell activities.
* To establish and enrich IT Cell. I
® To organize International Conference.

* To Apply for Start-up India to get funds.
* To apply emerging courses.

Long Term Goals:

e To apply for NBA. i
* To create additional infrastructure for incubation centre etc. ] } :
e To establish Central Research Centre. 1
1 ¢ To renovate boys hostel.

i ~ @ To create additional building for girls hostel.
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Strategic Plans

To improve the result of weak students:

Strategic Plan:
Conduct of tutorials, remedial lectures, Class tests, assignments, open book test.

To further enhance the performance of the bright students:

Strategic Plan:

Encourage the students to carry out the mini research projects, publish research papers in
conferences.

To enhance the Industry- Institute interaction:

Strategic Plan:

MOUs with the industries, Participation in GIZ-MASSIA Industrial Live Projects,
Participation in SAE BAJA, Internships.

To promote Entrepreneurship Development:

Strategic Plan:

Establishment of Incubation Centre to promote the Entrepreneurships Development.
NCC Unit:

To get the NCC Unit to facilitate the patriotism, sense of responsibility and discipline among
the students. '

To promote the higher study:

Strategic Plan:
Establishment of Ph.D. Research Centre at the institute,
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Strategic Plan:

* Use of modern teaching pedagogies.
* Encouraging the faculties for doctorate and post doctorate programmes.
* Encouraging the faculties for research projects, patents and consultancy work.,




