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PERSPECTIVE PLAN

Established in 2008, under the leadership of Hon. Er. BasawarajMangrulethe Institute
has bee;x providing a distinctive excellence driven engineering and management education
that grooms the future generations of engineers and entrepreneurs. Currently the college
offers undergraduate and postgraduate courses. SYCET is the first NAAC accredited college
in the region. The institute has International Academic Accreditation 1SO 9001:2015 by TUV
NORD from the year 2016. The college has progressed in leaps and bounds and is
continuously improving in all aspects of curricular and extracurricular activities.The SYCET
is a centre of excellence for training and imparting knowledge and producing quality of
engineer-s in their specialized professional programme. Special attention is also given to
‘me'ritofious and interested students for taking competitive exams like Defence Services, IES,

Central / State Civil Services, Public / IT Sector etc., from First year engineering onwards.

Vision: To be recognized internationally for Excellence in Education &Research to benefit
the society.

Mission:

e To Create a Technology Savvy campus to impart value-based education.

e To develop an environment to faster technology incubation and relevant research and

development.

o To Improve the Satisfaction level of all stakeholders.

\AQuaIity‘ Policy:

e We committed to follow par excellence teaching practices to meet global demand of
competent and trained human resources in Engineering, Management and Pharmacy
sector by remaining accountable through self-evaluation

e To operate with continual improvement within the statutory and regulatory

framework.

o To review its policies and objectives regularly for ensuring its effectiveness.
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Quality Objectives:

To provide a sound academic environment to students for complete leaning
experience.

To train the staff for all around development of academic record.

To improve the industry-Institute interaction.

“To strive for student’s placement through campus interviews.

To organize Co-curricular and extra-curricular activities.

Up-gradation of faculties through enhancement of their knowledge by training and

interaction with industries with industries through seminars, educational tours,

industrial visits etc.

To measure students’ performance level periodically through feedback reports and

overall success in university Examinations.
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The institute has a formally developed quality policy articulated as follows:

SYCET aims at imparting quality education in the field of engineering and
management to meet expectations of our stake holders (students, parents, industries and

society gé a whole) with a focus on all round development of a student.

The institute is committed to equip the students with value added engineering and
employability skills in conformation with the current and future needs of the industry and the
society along with values that define professional conduct. The institute ensures the

effectiveness of Quality Management System through continual improvement.

Based on the Vision and Mission of the institute and inputs from various stakeholders,
the Quality Policy was drafted. The institute is ISO 9001:2015 certified. All academic and
administ.;rative activities are formalized as ISO processes and associated with documentary
\evi’deni-:es in the form of standard formats. A Quality Manual is prepared to document the
-Quality objectives, processes and standard forms and is in the custody of the Management
Representative (MR). Process owners are identified with these processes and Quality
objectives (responsibilities) are assigned to them. These processes are audited once in every

semester by internal certified auditors.

The outcome of the audit is presented in the form of Non-Conformities (NC) and
observations. Corrective action is affected by NC closure activity. Change requests, if any, in
the objectives, processes and forms is processed and approved by committee consisting of
Principal, MR, and two senior faculty members. A biannual Management Review Committee
(MRC) meeting is conducted to verify whether the Quality objectives have been achieved
‘and/or suggest changes for achieving the same. The ISO certification body carries out yearly

surveillance audit of all the processes at SYCET.

Strategic plans are based on the Vision and Mission of the institute and it provide the

direction in decision making to achieve determined goals of the institute.
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Short Term Goal:

1) To get NAAC Accreditation.

2) To establish PG Research lab

3) To establish Incubation Centre.

4) To establish Communication Skills and Aptitude Cell.

5) To Establish Entrepreneurship Development Cell

6) To establish IT Cell.

7) Fo promote the culture of sports activities, cultural activities under the sports and
- culture clubs.

8) To organize international Conference.

9) To apply for Start-Up India to get funds.

10) To apply emerging courses in engineering.

11) To arrange development programs for teaching and non-teaching staff members.

Long Term Goal:

1) To apply for NBA
2) To create additional infrastructure for incubation centre.
3) To get research centre for all branches.
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Strategic Plans

To improve the result of weak students:

Strategic Plan:

_ACondu.ct of tutorials, remedial lectures, Class tests, assignments, open book test.

To further enhance the performance of the bright students:

Strategic Plan:

Encourage the students to carry out the mini research projects, publish research papers in
conferences.

To enhance the industry- Institute interaction:

Strategic Plan:

.MOUs with the industries, Participation in GIZ-MASSIA Industrial Live Projects,
Participation in SAE BAJA, Internships.

To promote Entrepreneurship Development:

Strategic Plan:

Establishment of Incubation Centre to promote the Entrepreneurships Development.

NCC Unit:

To g'et;the NCC Unit to facilitate the patriotism, sense of responsibility and disciplineamong
the students.
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“To promote the higher study:

Strategic Plan:

Establishment of Ph.D. Research Centre at the institute.

Excellence in Teaching Learning Process-

Strategic Plan:

e Use of modern teaching pedagogies.

¢ Encouraging the faculties for doctorate and post doctorate programmes.

¢ Encouraging the faculties for research projects, patents and consultancy work.

b

Dr. B.M. Patil,

Principal, SYCET.

Principal
Shreeyash College of Engineering

& Technology Aurangabad
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